


Message from the Commander, Brig. Gen. Jeffrey G. Smith, Jr.  

 The Army in Europe Signal commu-
nity is currently engrossed in a time of dramat-
ic change.   We are focused on intergrating and 
standardizing with the greater global Army net-
work. Simultaneously, we are working through 
two major initiatives -- Army transformation 
and the implementation of the NSC construct 
-- while concurrently facing new and ongoing 
challenges.  

 There is a paradigm shift in how we 
provide signal services and support to the warf-
ighter.  IT exchanges need to occur seamlessly 
between the sustaining base and the tactical en-
vironment to enable operational agility. Trans-
formation to the end state Army in Europe 
is operationally focused, requiring complex 
planning and execution of new organizational 
structures, roles and responsibilities, and en-
abling technologies. Signal in Europe is the 
Enterprise IT enabler providing Network Op-

erations (NETOPS) and Net-Centric Enterprise 
Services , ensuring a secure, agile, robust, de-
pendable, interoperable data-sharing environ-
ment for the warfi ghter and its Joint and coali-
tion partners. 

 As new technologies emerge, and 
threats to our protected data increase, it is es-
sential that the IT employed in this theater is 
adaptive, secure, and capabilities-based.  This 
plan serves as a Signal roadmap in synchroniz-
ing IT transformation initiatives and emerging 
technology efforts between the European the-
ater Signal community, 5th Signal Command 
and USAREUR/7th Army Operations Commu-
nication Information Systems (OP CIS). 

 This plan utilizes the Signal Regiment 
in Europe’s strategic goals as its framework, 
and identifi es key initiatives to be completed 
over a two year period beginning 2009.  The 
plan incorporates 5th Signal Command and 
OP CIS vision, strategic goals, objectives, 
and initiatives by utilizing the frameworks 
of the current Department of the Army CIO/
G6 500-Day plan, the U.S. Army Network 
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Enterprise Technology Command/ 9th Signal 
Command (Army)(NETCOM) strategy map, 
the Signal Center’s (SIGCEN) 500-Day Plan, 
Defense Information Systems Agency (DISA) 
Europe’s Strategy, and other overarching guid-
ance. It was developed in a highly collaborative 
manner to identify key efforts to meet strategic 
Signal goals.

 “Signal in Europe is transforming to best serve its warfi ghters and customers.  We are capitalizing on all Information Technology  (IT)  
assets in order to maximize services with our scarce resources.  In building Europe’s Network Service Center (NSC) construct, we are centralizing 
service, strengthening support and network monitoring capabilities, ultimately amplifying US Army Europe/7th Army’s (USAREUR) digital fi repower. 
The  NSC , validated by the Army Chief Information Offi cer (CIO)/G6, represents a paradigm shift, creating a template for continued Army Signal 
transformation and increasing capabilities to support USAREUR/7th Army in their transformation.
 The road ahead is full of opportunity.  While we build, we must continue to look inward -- we must ensure training and readiness and remain 
dedicated to taking care of our Soldiers, Civilians and Families as we rebase and restructure, and outward -- maintaining seamless, secure network 
support and mission readiness 24/7, to ensure that we are poised to remain the Army’s premier Signal community well into 2011 and beyond.
 Simultaneously, we must never forget our partners.  USAREUR/7th Army is committed to a strategy of cooperation that allows us to assist 
our coalition partners and allies, where we can, as they transition and grow. Equally important, these programs strengthen us as a whole by improving 
our military relationships and global friendships.   We are forward postured in Europe to conduct the full spectrum of operations, here or anywhere in 
the world, by acting locally or regionally, while thinking globally.”
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      We are the single network provider in Europe.

5th Signal Command Vision

        Provide and defend, extend and regenerate network 
capability that enables Command and Control through all 
operational phases for all warfi ghters.

5th Signal Command Mission

Moving Forward --
 Single regional IT service provider

“When you look at all the technological changes, you see a 
serious shift in culture. To take that in its whole is extremely 
complex. We can easily get captured by the technology and 
ignore the culture. We should always remember it is about the 
people… and technology is the enabler.”

        -Gen Carter F. Ham    
         USAREUR/7th Army Commander
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S t r a t e g i c  G o a l  1
Ensure training and readiness and grow leaders
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the capabilities we provide to decisively end 
confl icts and maintain post-confl ict stability.  
IT Training readiness for all military and ci-
vilians will be centralized in direction and de-
centralized in execution ensuring our soldiers 
and civilians have the necessary warrior task, 
technical and professional training provided to 
them in order to maximize emerging capabili-
ties under the NSC construct.  Consolidation 
of all Theater Signal and IT training under 5th 
Signal Command is a critical step for maximiz-
ing synchronization with the CIO/G6, Signal 
Center and NETCOM; gaining effi ciencies 
throughout the theater and tracking readiness.
 
     To make “jointness” an integral part of 
our culture, we must develop our future lead-
ers with the right mix of experience, train-

ing and educational opportunities to meet the 
current and future leadership requirements 
of a Joint or Coalition environment.  Com-
bat Training Centers (CTC) and Battle Com-
mand Training Programs  (BCTP) must be 
leveraged to develop a joint minded, capable 
and decisive Signal leader.  Leader training 
and development must complement and de-
velop the Joint and Expeditionary mindset. 
 
      As the primary enabler of Training Readi-
ness Oversight for IT within the Theater, 5th 
Signal Command will establish training readi-
ness coordinators within all signal brigades and 
battalions to support garrison and tactical oper-
ations.  5th Signal Command will synchronize 
and standardize training for the Brigade Com-
bat Teams to deploy and execute their missions 
through the implementation of 2nd Signal Bri-
gade’s Battle Command Assessment Team and 
Infrastructure Assistance Team.

•Establish TRO CONOPS

•Provide Mission Rehersal Excercise 
(MRE) support to all USAREUR/7th Army 
BCTs and Joint Task Forces (JTFs)

•Develop theater-wide IT training plan

•Build digital switchparks in motorpools

•Develop coalition training strategic plan

•Leverage civilian training programs/
Civilian Education System 

•Leverage Department of the Army 
Continuous Process Improvement/Lean Six 
Sigma training programs

    Training and readiness is two-fold for the 
Signaleers of Europe.  First, we must focus 
internally ensuring that our Soldiers and civil-
ians have the necessary warrior task, techni-
cal and professional training provided to them 
thus maximizing their ability to enable the 
theater Enterprise IT operations.  Secondly, 
we must focus externally on how we prepare 
Brigade Combat Teams (BCTs) and other 
units to execute their missions.  It is impera-
tive we get out of traditional lanes, synergizing 
external and internal training and readiness.  
 
      Soldiers remain the centerpiece of our Army 
and indispensable as we transition to more 
complex and collaborative combat systems 
and formations.  We must never forget it is the 
Soldier who ultimately represents and enables 

Objectives:
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     The metaphorical images of the lighthouse 
and the planetarium are the basis for Europe’s 
Network Service Center, the Army’s enter-
prise-based approach to integrated, globally 
standardized Network Operations and Network 
Defense.  Centralized IT support, services, and 
planning becomes the engine to transparent, 
globally-integrated information dominance.
 
     The NSC global construct represents the 
operational dimension of the Army enterprise 
network within the larger joint enterprise that 
will provide economies and effi ciencies of cen-
tralized network services, signifi cant improve-

S t r a t e g i c  G o a l  2
Integrate all theater Signal and IT assets into the Network 
Service Center construct in support of the Global Network 
Enterprise Construct

ments in computer network defense posture 
and key enabling linkages to expeditionary 
forces (June 16, 2008 Army Campaign Plan). 
The NSC is the warfi ghter’s communications 
and network enabler, providing consolidated 
Command, Control, Communications, Com-
puters, and Information Management (C4IM) 
support to all bases, posts, camps and stations, 
which includes transport, data processing, 
modeling and simulation, and network op-
erations capabilities. The intent of transform-
ing Network Operations assets into the NSC 
construct is to maximize theater capabilities 
by using the right forces and scarce resources 
strategically, integrating services into a single 

organizing principle and construct. Establish-
ing the NSC is the nucleus of our Signal trans-
formation and is a critical enabler to perform-
ing Enterprise IT service core competencies. 
 
     Signal in Europe is on point for NETCOM, 
and will implement the NSC construct in the 
European Theater.  The operational valida-
tion of the NSC concept, demonstrating select 
“fi ght upon arrival” capabilities and improved 
network security posture, will occur in 2009. 
Utilizing an enhanced orders process, we will 
work with NETCOM to leverage the global 
NSC construct and transition a warfi ghting 
unit from Continental United States (CONUS) 
to outside of CONUS across the joint phases 
of operation.  These efforts will initially cul-
minate 7th Army’s Austere Challenge 2009 
(AC09) Exercise. This operational validation 
is a primary and signifi cant part of a phased 
strategy to instantiate and execute NSC ca-
pabilities globally over the next 2 years.
     
    The NSC implementation is essential to 
providing continuity of information services 
to the Warfi ghter. It incorporates theater net-
work operations and security centers, the 
Fixed Regional Hub Node (FRHN), enclaves 
in Area Processing Centers (APCs), regional 
6’s (theater strategic signal battalions) and the 
Network Warfare Center (NWC) on a global 
level. Through the NSC, a BCT can contact 
their NSC from anywhere in the world to 
transfer their services seamlessly to any other 
NSC, thus transparently supporting warfi ght-
ing units for any mission at any location. Ul-
timately, the service member will maintain a 
single e-mail identity anywhere in the world. 
Eventually, this singular information construct 
will encompass phone numbers, login cre-
dentials, and all forms of electronic identity 
which follow the service member seamlessly 
through worldwide assignments and missions. 
      The NSC is more than just the reorganiza-
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     “Two images are the basis for the Signal Corps’ transformation.  The fi rst is a lighthouse – a powerful 
structure used to shed light on a region, provide aid, assistance, and direction, and ensure safe navigation 
for all who need its assistance in its sphere or region.  The second is a planetarium – an optical device 
with the capacity to project the positions of multiple solar or, in this case, network systems, providing 
a model that represents a large picture needed to understand and manage the context of all within its 
scope.” – Brig. Gen. Jeffrey G. Smith, Jr.
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Objectives:

•    Maximize theater capabilities by using 
     the right forces and scarce resources 
     strategically, integrating services into a 
     single organizing principle and construct

•    Increase modular and interoperable 
     capabilities for a range of missions

•    Support all Department of Defense units   
     in transition through or based in Europe

•Develop phased implementation of 
Network Command Center (NCC) and 
Network Warfare Center (NWC)

•Integrate the Cyber-Threat Intelligence 
Cell for NWC construct

•Develop tactics, techniques and proce-
dures, integrating NetOps, the FRHN and 
APC to enable the NSC construct

•Develop digital training plans and 
system engineer battle drills for the 
USAREUR/7th Army Combined Opera-
tions Intelligence Center (COIC)

•Establish and implement Best Business 
Practices (BBP) for Theater Enterprise IT 
Service Management processes

•Install, operate, and maintain C4I asset 
discovery and inventory tools (SMS) for 
the Enterprise

tion of traditional NETOPS organizations.  It 
is the integration of the tactical and strategic 
backbones across the world to enable a Com-
mon Operating Picture (COP) at all levels of 
Command and Control.  The end state com-
bines NETOPS functions with newly installed 
Enterprise capabilities such as the FRHN and 
the APC to fully integrate the deployed Joint 
Network Node (JNNs) and other network sys-
tems into a collaborative and information based 
joint environment.  It will:

       These achievements are essential to building 
the NSC foundation as we endeavor to assem-
ble the Army’s fi rst interim Network Warfare 
Center, the integrator of the NSC to Comput-
er Network Defense and Cyber Operations. 
 
     OP CIS and 5th Signal Command will 
continue to parallel 7th Army’s transforma-
tion initiatives to design the right command 
structure for enabling the NSC and its capa-
bilities.  7th Army OP CIS will lead the NSC 
CONOPS development and functional analysis 
to ultimately build a structure robust and fl ex-
ible enough to perform its Enterprise IT core 
competencies.  This approach will result in a 
non-traditional general offi cer staff design and 
more of a matrix support design to support En-
terprise IT process owners, IT service owners, 
and tiger team efforts.  This approach will also 
minimize duplication of effort, redundancy, and 
capability gaps across 5th Signal Command 

•Develop and publish an Information As-
surance (IA) Computer Network Defense 
(CND) CONOPS  

•Implement Dense Wavelength Division 
Multiplexing (DWDM) plan 

•Install, operate and maintain Secret 
Internet Protocol Router Network (SIPR-
NET) within the APCs 

•Install, operate and maintain Voice over 
IP (VOIP) and Voice over Secure IP (VO-
SIP) technology and wireless capabilities 
across the Theater  

•Establish and document an IT investment 
process that provides centralized admin-
istration, governance, surveillance and 
validation of IT investments 

•Oversee, manage and streamline the 
overall costs of all Theater IT invest-
ments; align Regional Chief Information 
Offi cer (RCIO) funding to support imple-
mentation of NSC

•Align manpower to facilitate implementa-
tion of  NSC within 7th Army OP CIS

•Create annual review process and update 
for 5th Signal Command 10-1

Headquarters, subordinate signal brigades, the 
USAREUR/7A CIO/G6, and the CIO/G-6 for 
the Director of the Installation Management 
Command (IMCOM)-Europe Region.

Signal in Europe 2 Year Plan  



S t r a t e g i c  G o a l  3
Transform and Integrate Theater Units, Bases, Posts, Camps 
and Stations into NSC
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      As we transform, it is imperative that we 
continue to include, educate and inform our cus-
tomer base – our nation’s warfi ghters – in pro-
actively meeting their requirements and ensur-
ing security to our networks while building the 
foundation for the Army’s future IT paradigm.
 
     We must develop and strengthen combatant 
command relationships.  All leaders - from stra-
tegic and tactical battalion commanders to local 
Information Management Offi ces (IMOs) and 
6 elements (G6, S6) - must fully engage their 
warfi ghter base to ensure customer needs are 
being met and service is constantly being im-
proved.  To that end, ongoing initiatives such as 
Single Directorate of Information Management 
(DOIM), IT Service Management (ITSM), and 

Continuous Process Improvement (CPI) must 
be a priority, to facilitate an organized, transpar-
ent means of achieving this critical objective.
 
      The key to successful synchronization and 
integration of all tenant units into an IT opera-
tional base is the development of plans and other 
guidance to provide a roadmap for stakeholders 
to follow.  Development of this guidance will 
ensure that everyone has visibility of their role 
in making transformation and NSC a success.
 
      As an essential element to transforming, we 
must also continue modernization programs to 
ensure USAREUR/7th Army warfi ghters are 
supported with the best resources available to 
execute missions through network operations.  
In order to achieve this, we must effectively and 

proactively manage all IT resources in theater, 
maintaining momentum, maintaining progress, 
and ensuring information dominance.

•Establish and implement a Service Level 
Management (SLM) program that provides 
Theater level oversight, planning and 
centralized management of all Enterprise 
IT service delivery support requirements 
(C4IM services)

•Establish Battle Command Assistance 
Team (BCAT) and Infrastructure 
Assistance Team (IAT) to support theater 
BCTs

•Develop Battalion-Level CONOPS 
synchronized with C4IM Services provided 
by utilizing gap analysis/assessment to 
ensure readiness

•Develop an Enterprise IT Service 
Operational & Organizational Plan that 
defi nes Tier 1, Tier 2, and TECHCON 
Concepts (including Enterprise 
Service Desk (ESD) and IMO roles/
responsibilities)

•Complete execution of Single DOIM  
transformation in Europe 

•Create NIPR and SIPR server 
consolidation data strategy within Single 
DOIM plan 

•Establish Non-Secure Internet Protocol 
Router Network (NIPR) and SIPR Common 
Desktop Standardization and Baseline 
Confi guration

•Integrate Theater Life Cycle Replacement 
Program into Single DOIM services

Objectives: 
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S t r a t e g i c  G o a l  4
Sustain fi rst-class quality of life for Soldiers, Civilians and 
Families

    Soldiers, civilians, contract employees, 
and their Families are our greatest asset, with-
out whom we could not successfully accom-
plish our mission.  All must be treated with 
dignity and respect, and be led and supported 
from a foundation of trust. We will continue to 
invest heavily in their training and equipment 
and in their professional development, with 
a focus towards building tomorrow’s leaders 
today, while ensuring every Signal Soldier is 
consistently trained and ready to safely deploy 

and accomplish his or her mission. We will 
sustain a positive, caring, and supportive com-
mand climate, work environment, and quality 
of life which support the intent of Gen. Carter 
F. Ham, Commanding General, U.S. Army Eu-
rope & 7th Army: to keep USAREUR a great 
location for Soldiers and Families. We must 
also continue to emphasize safety to our work-
force at every level and at every opportunity. 
 
    In order to provide the necessary founda-

tion for successfully accomplishing the current 
and future missions of USAREUR/7th Army, 
we must strategically position command ca-
pabilities to maximize Theater support while 
ensuring the well-being of the Signal Regi-
ment in Europe.  As we change functionally, 
7th Army OP CIS and 5th Signal Command 
will rebase from Mannheim to Wiesbaden and 
Schweinfurt.  During the transition, leaders 
will ensure our commitment to the welfare of 
our Soldiers, civilians and Families is foremost 
and matched only by our ability to maintain the 
quality of service expected by our customers.   
 
    Simultaneously, it is imperative that we 
continuously strengthen community, host na-
tion and international partnership programs, as 
well as focus on force protection.  In doing so, 
we will continue to build joint and corporate 
collaboration/ partnership opportunities in ar-
eas such as technology development and other 
programs based on multicultural understanding 
with our hosts.

•Move Headquarters (HQ) 5th Sig to 
Wiesbaden

•Move HQ 2nd Sig BDE to Wiesbaden

•Move HQ 7th Sig BDE and 44th 
Expeditionary Signal Battalion (ESB) to 
Schweinfurt

•Move 72nd ESB to Schweinfurt

•Continuously strengthen host nation and 
coalition partnerships and programs

•Grow High School Video Teleconference 
(VTC) program and other Family support 
programs

Objectives:
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S t r a t e g i c  G o a l  5
Integrate an interoperable technical standard in accordance 
with the Army CIO/G6 and develop a Theater, Joint and 
Combined enviroment

      In order for Transformation and imple-
mentation of NSC to be successful, the stan-
dards for the NSC/ Command and Control 
(C2) IT Infrastructure must be set in accor-
dance with Army CIO/G6, NETCOM, and 
the needs of the theater Warfi ghters.  To suc-
cessfully incorporate these standards, we must 
think “stratical” and joint.  We must look up, 
down and across organizations for best prac-
tices. We must apply Continuous Process 
Improvement tools to increase effi ciency and 
effectiveness.  We must fi nd solutions to re-
sourcing challenges by combining efforts.   Fi-
nally, we must fuse DoD, DA and USAREUR 
requirements to best support this Theater.
 
       Internal to USAREUR/7th Army, we must 
ensure that adequate standards and architec-

tures are in place, that these standards and tools 
are accessible where needed, and must ensure 
a means of validating compliance.  Tools and 
standards developed and in use must provide 
seamless, integrated Enterprise Management.  
Additionally, these standards must be syn-
chronized with joint and coalition initiatives.
 
      A critical fi rst step in ensuring a joint cul-
ture is maximizing the ability to communi-
cate across and throughout coalitions.  Two 
main initiatives to accomplish this are arriv-
ing at a unifi ed portal presence and enhanc-
ing coalition networks ability to federate.
 
   Multinational Theater Exercises (MTE)
are a very strong indicator of the success of 
initiatives, and provide indicators of areas 

to focus into the future.   Therefore, it is im-
perative that full support be given to Multina-
tional Theater Exercises and that a great deal 
of effort is expended to provide full support 
for, analyze and learn from these exercises.
 
      Joint Theater IT missions leverage the col-
laborative and integrative aspects of transfor-
mation and the NSC.  Successful accomplish-
ment of these initiatives will allow for much 
greater federation.  Exploitation of federation 
opportunities must be aggressively pursued.  A 
critical fi rst step in ensuring a joint culture that 
maximizes the ability to communicate across 
and throughout coalitions.  

•Develop unifi ed knowledge portal plan

•Develop coalition network knowledge 
sharing CONOPS

•Execute common Army Gold Master 
applications, baselined within SMS

•Building of Enterprise asset database

•Consolidate architectures in a centralized 
architecture repository

•Leverage AC 09 and 2010 IT planning and 
execution to improve Theater capabilities

•Provide JTF-East HQ C4 architecture 
views and products

•Leverage Combined Endeavor and African 
Endeavor to strengthen interoperability

•Work with North Atlantic Treaty 
Organization (NATO) and other Joint and 
coalition partners to share knowledge and 
develop interoperable solutions

Objectives:
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    Transformation and the NSC construct 
are the primary driving forces behind Signal 
efforts over the next two years.  This plan has 
utilized the framework of the Army CIO/G6, 
USAREUR/7th Army, NETCOM, and current 
command guidance to get there.

    This document is the cornerstone upon 
which will rest fully integrated and compre-
hensive guidance to ensure success of the mis-
sion through comprehensive deliberate plan-
ning and policy guidance.   

        Leads  for  all initiatives were established 
to eliminate any uncertainty about responsibil-
ity for specifi c actions as part of transforma-
tion.  Key performance indicators and timelines 
have been established enabling continuous 
monitoring of progress toward objectives and 
an emphasis on updating the plan as necessary.   
It is critical that leads of individual initiatives 
collaborate fully with their partners in Europe 
as well as their counterparts in the global sig-
nal community through all phases of progress.

           Together, we will transform and unify Sig-
nal capabilities into a single Network Service 
Center that will strengthen and globally con-
nect USAREUR/7th Army in our nation’s fi ght 
to keep peace, deter aggression, and provide 
humanitarian assistance around the globe.
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